
























































Key Responsibilities of a Training & Leadership Development Director

Coordinated Campaigns need dedicated, full-time staff who are responsible for developing the leadership
and skills of organizing teams throughout the cycle, not just during their initial onboarding and at GOTV
Training. This role expands the responsibilities of a Training Department to explicitly include manager
training and ongoing professional development. This work is crucial considering many staffers are managing
staff, or managing managers, for the very first time. This work can certainly be supplemented by external
coaching, while ensuring there is dedicated staff providing a consistent baseline of staff development on the
organizing team.

The Training & Leadership Development Director will be responsible for:

¢ Developing and leading organizing staff onboardings and recurring skills development training for
organizers and managers across program phases.

¢ Creating and facilitating training materials for volunteers and leadership.

¢ Designing and facilitating management training for multiple levels of managers, many of whom are in
their leadership roles for the first time. This position could provide leadership training exclusively for the
organizing department or for additional departments as well, depending on the campaign size.

Key Responsibilities of a Digital Tools Manager

To fully integrate digital organizing under the organizing department, hire a Digital Tools Manager.
This staffer will be responsible for:

e Serving as a liaison between the coordinated and candidate campaigns and state party Digital staff, to
ensure that digital content from organizers/supporters about the campaign is being uplifted on
candidate/party channels and to ensure organizers and supporters can amplify the candidate’s content.

* Managing the in-state texting tool (and other digital communications tools) for the large-scale
recruitment text sends (to build for major rallies with surrogates, for example). For the most part,
organizers should be texting volunteers directly themselves to establish that relationship and to ensure
volunteers save their number in their phone.

¢ Providing digital toolkits and digital organizing best practices for staff and volunteers, who should be
trained and asked to post original content consistently about their engagement with the campaign.

¢ Creating graphics for major statewide initiatives, such as Weekends of Action.











